UNICOI COUNTY PUBLIC LIBRARY
MINUTES OF THE BOARD OF TRUSTEES MEETING
July 23rd, 2026

	The Board of Trustees of the Unicoi County Public Library met on July 23, 2026, at the Unicoi County Public Library in Erwin, TN. Members present at the meeting were President, Juan Villalba, Vice-President Gail Snodgrass, Treasurer, Jan Bowden, Secretary, Andy Frazier, and members Jenna Lafever and Terry Wise.

 	Also present were UCPL Director Morgan Olson and Holston River Regional Library Services Coordinator Jennifer Breuer, and Toney Foundation Board President, Cathy Griffith

	Member Stana Donnelly was absent.


I. Call of meeting to order. Mr. Villalba called the meeting to order at 6:19 pm. 


II. Public comment. None


III. Approval of the June 25, 2026 meeting minutes. 

a. [bookmark: _Hlk196214652]Upon the motion of Mr. Wise, seconded by Ms. Snodgrass, the minutes of June 25, 2026, meeting were unanimously approved.


IV. Treasurer’s report. Ms. Bowden shared the June 2026 financial report. 

Total assets are $20,773.36. Gross profit for the month was $9,713.61 and $225,081.16 YTD. Total expenses for the month were $17,434.49 and $237,719.86 YTD. Net revenue for the month was -$7,720.88and YTD is -$6,639.70. 

a. Approval of the June 2026 financial report. Upon the motion of Mr. Wise, seconded by Mr. Frazier, the June 2026 financial report was approved unanimously.


V. Director’s report. Ms. Olson reported that the Summer Reading Program has been a huge success, maybe the best since she has been here. There were several large programs with great attendance. The community reading goal was 275,000 minutes and as of the time of the meeting we were already past 370,000! The End of Summer party will be Saturday, 7/25 from 6-8pm at Fishery Park Pool.

Volunteers are needed for the Harry Potter Birthday Party on 7/31 at 4pm. There are also regular opportunities to volunteer like at the Basement Book Sales. August will be a time to rest and regroup, with a week-long break for the first week of the month, then just regularly scheduled programs for the rest of the month.

Fundraising is still needed to help cover the costs associated with the Beanstack logging software and the Harry Potter Birthday Party. June statistics were strong with some significant increases in door count, programming, and circulation

VI. Holston River Regional Library Report. Ms. Breuer shared an overview of who she is and the role she plays as Regional Librarian for new Board members. She reported that it is still an in-between time of year when end of the year reporting and documents are due and future training plans are being finalized. Everything from UCPL has already been turned in by Ms. Olson, so she expressed appreciation for that. Tech planning is something they want to emphasize more this year. Ms. Olson shared that we do not yet have a formal tech plan, so help with creating that would be appreciated.

Ms. Breuer also reminded the Board of some things she has shared recently at past meetings, including an encouragement to consider addressing AI related library challenges and developing policies related to what is or isn’t allowed in our collection. The annual Trustee Workshop will be on 9/23 in Jefferson City, TN. Some training for disaster preparedness will also be available soon in partnership with TEMA.


VII. President’s Report. Mr. Villalba had no report.


VIII. Toney Foundation report. Ms. Griffith shared that they have $35,927.42 in the MCB account. An additional donation of about $36,000 is coming soon from the McDonald Family Foundation. The Board is considering some future building projects like painting, protecting some damaged wood outside the building, and getting some quotes for replacing carpet. The new commemorative bricks should be installed by the front door sometime in August.


IX. Unicoi County Public Library Foundation report. Ms. Griffith reported that the UCPL Foundation has $7,193.45 in the MCB bank account and $306,941.88 was in the Raymond James investment account. This is back down again from market fluctuations. The Foundation has already sent the first $20,000 donation to start the new fiscal year. Their next meeting will be Thurs. 7/30 at 5:30pm


X. Old Business. None.



XI. 	       New Business.

1. Circulation Policy. Ms. Olson shared that nothing was removed but a few things were added regarding the phonics tablets and staff unlimited circulation cards

a.  Upon the motion of Mr. Frazier, seconded by Ms. Lafever, the proposed Circulation Policy was approved unanimously.



2. Programming Policy. Ms. Olson shared that a clause was added regarding technology assistance to give clarification on the Tech Help Drop-ins.

a.  Upon the motion of Ms. Snodgrass, seconded by Mr. Wise, the proposed Programming Policy was approved unanimously.


3. Technology Policy. Ms. Olson shared that a clause was added regarding loss of privileges extending to all technology devices and not just the hot spots.

a.  Upon the motion of Ms. Lafever, seconded by Ms. Snodgrass, the proposed Programming Policy was approved unanimously.


4. Budget. The Board was provided with the proposed budget to review prior to the meeting. Ms. Olson shared a few things that were noticed like $5000 listed in the wrong place as “Unicoi County Additional Contributions” instead of the proper line “Town of Unicoi Contribution”. Ms. Olson also noted that the budget reflects many necessary cuts due to limited funding and no increases from municipalities despite proposals and presentations. Another significant impact of lack of funding is that we will be unable to provide any raises to staff this year.

a.  Upon the motion of Mr. Frazier, seconded by Mr. Wise, the Budget was approved unanimously.


XII. 	      Board comments. None


XIII.       Adjournment. Upon the motion of Ms. Bowden, seconded by Ms. Lafever, all agree to adjourn the meeting at 6:58pm. The next meeting will be Thursday, August 27th, 2026 at 6:00pm at UCPL.


Respectfully submitted,
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__________________________
Andy Frazier, Secretary
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