UNICOI COUNTY PUBLIC LIBRARY
MINUTES OF THE BOARD OF TRUSTEES MEETING
June 25th, 2026

	The Board of Trustees of the Unicoi County Public Library met on June 25, 2026, at the Unicoi County Public Library in Erwin, TN. Members present at the meeting were President, Cathy Griffith, Vice-President Gail Snodgrass, Treasurer, Jan Bowden, Secretary, Andy Frazier, and member Stana Donnelly. Jenna Lafever and Terry Wise were absent. 

 	Also present were UCPL Director Morgan Olson and Holston River Regional Library Services Coordinator Jennifer Breuer

I. Call of meeting to order. Ms. Griffith called the meeting to order at 6:00 pm. 


II. Public comment. None


III. Approval of the May 28, 2026 meeting minutes. Ms. Griffith provided some minor corrections to the minutes originally submitted to the Board.

a. [bookmark: _Hlk196214652]Upon the motion of Ms. Bowden, seconded by Ms. Donnelly, the minutes of May 28, 2026, meeting were unanimously approved.


IV. Treasurer’s report. Ms. Bowden shared the May 2026 financial report. 

Total assets are $28,304.95. Gross profit for the month was $22,254.15 and $207,331.39 YTD. Total expenses for the month were $17,999.54 and $206,156.67 YTD. Net revenue for the month was $4,254.61 and YTD is $1,174.72. Some needed corrections were noted.

a. Approval of the May 2026 financial report. Upon the motion of Ms. Donnelly, seconded by Ms. Snodgrass, the May 2026 financial report was approved unanimously.


V. Director’s report. Ms. Olson reported that the Summer Reading Program is halfway over and we are doing great. 176,296 reading minutes have been reported by community participants. Our goal for the entire summer is 275,000 minutes. People are responding well to earning pins for lanyards. The library is also working with Second Harvest Food Bank to distribute meals to the community. Over 200 meals have been shared. Any child age 0-18 can pick up a meal on Tuesdays from 10am-5pm. This is not need based and everyone qualifies.

Volunteers are still needed for Summer Food Program activities and our regular basement book sales. On Friday, July 3rd, we will host a 250th Birthday for America, which will include a cookout from 11am-2pm. Friday, July 10th from 4-5:30pm will be a Paint Your Own Pottery event with Into the Fire. Saturday, July 18th from 10am-2pm will be the Basement Booksale. Friday, July 31st from 3-5:30pm will be the Harry Potter Birthday Party.

We are still looking for some sponsors for Summer Reading, including trying to raise $500 to cover the cost of our logging software, Beanstalk. Laura Elliott has been hired back on staff as a substitute desk clerk. We are understaffed in the summer, so this helps ensure that no one is left alone behind the desk.


VI. Holston River Regional Library Report. Ms. Breuer shared some comments of appreciation towards Board President, Cathy Griffith, acknowledging her many years of faithful service as a Trustee at UCPL, as she approaches the end of her term. The regional library is wrapping up a lot of end of year obligations and helping local libraries with any documentation that needs to be filed. UCPL is already in good shape there.

Ms. Breuer shared that there are some rising concerns about the impact that Artificial Intelligence may have on libraries. She recommends that Boards and Directors begin thinking about and discussing potential impacts on circulations. She shared a concerning story about a library that recently discovered they had purchased a book that was entirely AI generated and contained inaccurate medical information that could be harmful to patrons.

Libraries need to be thinking about how to identify such content and make patrons aware that something may be AI generated, or develop some policies around whether to allow certain kinds of AI generated to certain patrons and what the criteria for that would require.


VII. President’s Report. Ms. Griffith reminded the Board that the annual meeting will take place in July. She will be present at the meeting but not eligible to serve on the Board or as an officer going forward. Next years officers will be elected at the next meeting so Board members should consider if they are willing and able to serve in any roles or wish to be considered. It is also a good time for all Trustees to review the Bylaws and suggest any potential updates or changes if needed. Reflecting on her time serving on the UCPL Board, Ms. Griffith feels as though many significant things have been accomplished and there is a bright future ahead for the library.


VIII. Toney Foundation report. Ms. Griffith shared that on June 15th, new Bylaws for this foundation were amended and approved. Half of the money has been paid to Ridgeline Construction for the installation of the commemorative bricks in front of the main entrance, so that work should be completed soon. Jack Bishop and the McDonald Family Foundation has committed another donation of $35,925 to the Toney Foundation which has them back in a more comfortable financial position.


IX. Unicoi County Public Library Foundation report. Ms. Griffith reported that the UCPL Foundation has $27,192.33 in the MCB bank account and $316,907.19 was in the Raymond James investment account as of the end of May. This is back down somewhat again from market fluctuations. The Foundation will be ready to send the first $20,000 donation to UCPL at the start of the new fiscal year

X. Old Business. None.



XI. 	       New Business.

1. Budget Revision. Ms. Olson shared that an issue from the May report was corrected. We made some more money than anticipated and will be ending the year in the black.

a.  Upon the motion of Mr. Frazier, seconded by Ms. Bowden, the Budget Revision was approved unanimously.


2. Filming Policy review. Ms. Olson shared that no changes are suggested, we are just reviewing this and confirming if any changes are needed.

a.  Upon the motion of Ms. Bowden, seconded by Ms. Donnelly, the Filming Policy was approved unanimously.


XII. 	      Board comments. The Board along with Ms. Olson and Ms. Breuer, took another opportunity to acknowledge and thank Ms. Griffith for her leadership and contributions to UCPL and express how much she will be missed at the conclusion of her final term before a required break from the Board.

XIII.       Adjournment. Upon the motion of Ms. Snodgrass, seconded by Ms. Bowden, all agree to adjourn the meeting at 6:45pm. The next meeting will be Thursday, July 23rd, 2026 at 6:00pm at UCPL.


Respectfully submitted,
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__________________________
Andy Frazier, Secretary
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