UNICOI COUNTY PUBLIC LIBRARY
MINUTES OF THE BOARD OF TRUSTEES MEETING
May 28, 2026

	The Board of Trustees of the Unicoi County Public Library met on May 28, 2026, at the Unicoi County Public Library in Erwin, TN. Members present at the meeting were President, Cathy Griffith, Vice-President Gail Snodgrass, Treasurer, Jan Bowden, Secretary, Andy Frazier, and member Stana Donnelly. Jenna Lafever and Terry Wise were absent. 

 	Also present were UCPL Director Morgan Olson and Holston River Regional Library Services Coordinator Lisa Livesay

I. Call of meeting to order. Ms. Griffith called the meeting to order at 6:00 pm. 

II. Public comment. None

III. Approval of the April 30, 2026 meeting minutes. 

a. [bookmark: _Hlk196214652]Upon the motion of Ms. Bowden, seconded by Ms. Snodgrass the minutes of April 30, 2026, meeting were unanimously approved.

IV. Treasurer’s report. Ms. Bowden shared the April 2026 financial report. 

Revenue for the month was $9,033.04, and YTD revenue stands at $185,077.24. Expenses for the month were $19,872.66 and $188,157.13 YTD. Net revenue for the month was 
-$10,839.62 and YTD is -$3,079.89. Ms. Griffith and Ms. Olson shared an updated balance sheet showing current assets are $26,189.48.

a. Approval of the April 2026 financial report. Upon the motion of Ms. Snodgrass, seconded by Ms. Bowden, the April 2026 financial report was approved unanimously.

V. Director’s report. Ms. Olson reported that the Summer Reading Program would be starting on Monday. There will be a kickoff celebration for the community with digging related themed events to follow. 125 are registered so far. The community garden started this month and we hope to have more produce to share this year than previous years. Community watering and weeding events will happen on Wednesdays.

There is a need for volunteers for the Summer Reading Program events and for the regular basement book sales. We received a $1000 grant for the community garden through the Appalachian RC & D Council, which is connected to the Health Department. Using those funds we were able to purchase new soil, fertilizer, tools, plants, and more.

Still looking for more sponsors for our Summer Reading Program to fund some events or provide rewards and prizes. We did not receive the Dollar General grant that we have for the last several years. That was normally about $2000-$3000. Also looking for a sponsor to cover the $1000 cost of our logging software, Beanstack.

Mr. Frazier mentioned an email sent to him, Ms. Griffith, and Ms. Olson regarding renewing our subscription with Wowbrary. It provides a new book widget on the website and sends out an automated email newsletter, but costs $500 per year. Ms. Olson shared we plan to cancel that due to limited funding.

VI. Holston River Regional Library Report. Ms. Livesay handed out the May newsletter to those present. The last training of the fiscal year happened today. More information on the coming year’s training plans will be available soon. The next Trustee orientation will be on 6/11 at 7pm. The Trustee workshop is on 9/23 at the Jefferson City library. Registration will open in August. As long as at least one Trustee attends the director can attend as well. Lunch will be provided. The technology grant application will also be available soon.

Ms. Olson commented on attending some LAMP programs that she enjoyed. She has gotten some notifications about being automatically signed up for future LAMP events that she is unable to attend. Ms. Livesay will look into that and thanked her for the feedback.

VII. President’s Report. Ms. Griffith shared that Juan Villalba’s nomination to begin serving on the Board was approved by the Town of Erwin Board of Mayor and Aldermen. He will officially start on August 1st. An annual meeting will need to be held to appoint next year’s Board officers. Ms. Griffith is concluding her final term on the Board in July, but will remain involved in other library related Boards and available as a resource as needed.

VIII. Toney Foundation report. Ms. Griffith shared that they have been meeting regularly to discuss many things. $40,104.76 is in the bank account as of the end of April. All end of year filings are completed and submitted. Payment of $120 was required this year due to passing the income threshold with some larger than usual contributions. They are also reviewing and revising the current bylaws which is a large undertaking.

IX. Unicoi County Public Library Foundation report. Ms. Griffith reported that the UCPL Foundation has $27,191.04 in the MCB bank account and $346,341.59 was in the Raymond James investment account as of the end of April. The investment account has recovered somewhat from previous month’s losses. Also, the final $20,000 donation for this fiscal year from the foundation was sent earlier in May.

Ms. Bowden asked a question about the UCPL Foundation’s role in library fundraising and what we can do to either encourage and participate in their efforts since our Board is limited in that. Some discussion was held to clarify and share ideas for improving funding.

X. Old Business. None.

XI. 	       New Business.

1. Budget Revision. Ms. Olson shared that over the course of the year we spent more than planned. One contributing factor was some unexpected maternity leave and vacation time, which required paying additional staff to cover those hours. A revised budget was shared.

a.  Upon the motion of Ms. Bowden, seconded by Ms. Donnelly, the Budget Revision was approved unanimously.

XII. 	      Board comments. None

XIII.       Adjournment. Upon the motion of Ms. Bowden, seconded by Mr. Frazier, all agree to adjourn the meeting at 6:46pm. The next meeting will be Thursday, June 25th, 2026 at 6:00pm at UCPL.


Respectfully submitted,
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__________________________
Andy Frazier, Secretary
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