UNICOI COUNTY PUBLIC LIBRARY
MINUTES OF THE BOARD OF TRUSTEES MEETING
November 20th, 2025

	The Board of Trustees of the Unicoi County Public Library met on September 25th, 2025, at the Unicoi County Public Library in Erwin, TN. Members present at the meeting were President, Cathy Griffith, Vice President, Gail Snodgrass, Treasurer, Jan Bowden, Secretary, Andy Frazier, and Stana Donnelly. Jenna Lafever and Terry Wise were absent. 

 	Also present were UCPL Director Morgan Olson, Holston River Regional Library Regional Services Coordinator Lisa Livesay.

I. Call of meeting to order. Ms. Griffith called the meeting to order at 6:00 pm. 

II. Public comment. None

III. Approval of the October 23rd, 2025 meeting minutes.

a. [bookmark: _Hlk196214652]Upon the motion of Ms. Bowden, seconded by Ms. Donnelly, the minutes of October 23rd, 2025, meeting were unanimously approved.


IV. Treasurer’s report. Ms. Bowden shared the October financial report. Revenue for the month was $8,365.74, and YTD revenue stands at $ 93,898.65. Expenses for the month were $15,583.65 and $67,741.74 YTD. Net revenue for the month was -$7,217.91 but YTD is $26,156.91 to the good.

a. Approval of the October 2025 financial report. Upon the motion of Ms. Snodgrass, seconded by Mr. Frazier, the October 2025 financial report was approved unanimously.


V. Director’s report. Ms. Olson reported that the Halloween on Nolichucky event had over 1,000 visitors this year, much larger than last year. RISE Erwin donated candy but we may need to budget for more in the future for such a large turnout.

Regular programs continue to see a great attendance. The three story times, teen programs, homeschool programs, and adult special needs story time programs all maintaining their numbers or growing.

Upcoming programs include the Gingerbread Decorating Contest on 12/6. Looking for sponsors to help provide candy and other items. Holiday Movie Marathon and Pajama Day will be on 12/23. We will be suspending regular programs the week of Christmas to allow for smaller staff and due to usually low attendance. Holiday Baking Class on 12/2 learning to make linsor cookies at the Mountain Harvest Kitchen. We will host a giftwrapping station from 12/8-12/20, if anyone you know has extra wrapping paper or bows to donate/

UCPL will close at 2pm on 11/26 And 12/31, and be closed on 11/27, 12/24, 12/25 & 1/1
One staff member will be on maternity leave starting after Christmas or whenever the baby is born. Not planning to hire anyone new yet, just covering shifts with other staff.


VI. Holston River Regional Library Report. Ms. Livesay shared some updates from the regional library about upcoming training opportunities. They are also in the process of reaching out to library staff members to get feedback on what kind of training people would like to see offered. A free training in Cybersecurity is coming up with licensing available for up to 3 staff members. The regional library will be closed on Thanksgiving and the Friday after. They are also available to help with tech grants and working on an upcoming symposium.


VII. President’s Report. No report.


VIII. Toney Foundation report. Ms. Griffith shared that the MCB account is at $49,166.12. Their next meeting will be on 12/8 at 5:30pm. Upcoming priorities for the Board include installing security cameras, discussing flooring and roof tile repair options. The roof tiles are difficult to find local contractors to work on them. Some additional discussion about the camera and quotes for the wiring part of the project are coming in. Ms. Olson may be able to go ahead and order the cameras and a network recording device in the near future to have ready.


IX. Unicoi County Public Library Foundation report. Ms. Griffith shared that $5,973.38 is in bank and $320,998.74 is in the investment account, even after a somewhat rough month of market conditions. Nothing else to report at this time.


X. Old Business. None.


XI. 	       New Business.


1. Holiday Bonus for Employees. Ms. Olson shared a written recommendation to the Board to consider a one-time holiday bonus for all library employees in the amount of $200 per person. This is on par with what was done last year as well. There are a total of 9 current employees.

a.  Upon the motion of Ms. Donnelly, seconded by Ms. Bowden, the Holiday Bonus for Employees recommendation was approved unanimously.


2. Letter from Secretary of State Tre Hargett. Ms. Olson shared an additional newer letter from the Tennessee Secretary of State that is now requesting some paperwork in connection with the previous letter. All the OWL library directors are working together to respond in the same way with the advice of a lawyer from Johnson City. Ms. Olson said she doesn’t expect we have anything that would be of any concern to the state or our patrons, but some of the language and lack of guidelines are confusing and concerning to many other libraries as well. The main concern would be if we did something wrong in the process there is some possibility of it affecting state funding. Ms. Olson will keep the Board advised.


XII. 	      Board comments. None


XIII.       Adjournment. Upon the motion of Mr. Frazier, seconded by Ms. Bowden, all agree to adjourn the meeting at 6:51pm. The next meeting will be Thursday, January 22, 2026 at 6:00pm at UCPL.


Respectfully submitted,
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__________________________
Andy Frazier, Secretary
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