UNICOI COUNTY PUBLIC LIBRARY
MINUTES OF THE BOARD OF TRUSTEES MEETING
September 25th, 2025

The Board of Trustees of the Unicoi County Public Library met on September 25th, 2025, at the
Unicoi County Public Library in Erwin, TN. Members present at the meeting were President, Cathy
Griffith, Vice President, Gail Snodgrass, Secretary, Andy Frazier, Stana Donnelly and Terry Wise
(remotely via Zoom). Jan Bowden and Jenna Lafever were absent.

Also present were UCPL Director Morgan Olson, Holston River Regional Library Director Jennifer
Breuer.

l. Call of meeting to order. Ms. Griffith called the meeting to order at 6:00 pm.
Il. Public comment. None
Il Approval of August 28th, 2025 meeting minutes.

a. Upon the motion of Ms. Donnelly, seconded by Ms. Snodgrass, the minutes of August
28th, 2025, meeting were unanimously approved.

V. Treasurer’s report. Ms. Griffith shared the August financial report. She and Ms. Olson both
noted that we are continuing to have some issues with Quickbooks that are making it
difficult to accurately report all our financial numbers. Those things are being worked
through and we have all the correct information on file.

a. Approval of the August 2025 financial report. Upon the motion of Mr. Frazier, seconded
by Ms. Donnelly, the August 2025 financial report was approved unanimously.

V. Director’s report. Ms. Olson reported on recent programs and events like the 100th
Anniversary of the building. Around 50 patrons came throughout the event. Big Kid
Storytime and Lap-Sit Storytime are going well with about 20 patrons at each program.
Homeschool continues to go well with 60-90 patrons regularly coming.

She also shared some information about upcoming programs/events like the Apple Festival
where we will be parking cars on 10/3 & 10/4 for $5/car. Annual Pumpkin Painting will begin
10/20 with pumpkin sponsorships from Food City and Food Lion. We will again be
participating in Halloween on the Nolichucky on 11/1. We will hand out candy and play a
movie on a smaller screen. We may ask about candy donations.

Ms. Olson noted that the library will be closed during Apple Festival on 10/3 & 10/4 due to
parking cars. She will be out of town from 10/6-10/18. Training included Ms. Olson, Ms.
Griffith, and Ms. Snodgrass all attending the Trustee Workshop this week. The staff are
excited about the training changes at the state. Some have already chosen alternative books
or training opportunities they are interested in.



VI.

VIL.

VIII.

Statistics remain strong, despite a slightly lower door count. There is an increase in
electronic resource use which could account for less people coming in person. Programs
continue to grow and there are lots of encouraging signs of growth and activity.

Holston River Regional Library Report. Ms. Breuer shared some items she brought including
the October newsletter and a training planner with updated information. She also attended
the Trustee workshop and enjoyed seeing all who attended. She explained that some of the
changes will help them better track and understand what training is working well or what is
needed. Another LAMP session will be happening in October. An Adult programming session
will be happening on Nov 6™. Ms. Breuer will also be doing a training session on Change
Management in late October.

President’s Report. Ms. Griffith shared some information about the need to recruit new
Board members in the near future. She will be going off the Board on June 30th. The
following June 30th Mr. Frazier, Ms. Snodgrass and Ms. Bowden would all be coming off the
Board. All current members are encouraged to be thinking ahead and recruiting some new
members. Mr. Juan Villalba is currently serving on another library Board and remains
interested in potentially joining the UCPL Board of Trustees at some point in the future.

Additional security cameras may be installed. Mr. Frazier can help find compatible cameras
of the same brand as the one we currently use since he helped purchase and install the one
we currently have at the staff entrance and exit. The goal would be some additional outside
cameras around the building, one in the main room facing the front door and circulation
desk, and one in each room where staff aren’t located in the children’s room and main
collection room

Toney Foundation report. Ms. Griffith shared that $13,482.18 is in the bank right now. The
additional donation of $35,000 was approved and will be coming soon from the McDonald
Family Foundation. Those funds can be used for anything needed to improve the building,
including things like the security cameras.

Unicoi County Public Library Foundation report. Ms. Griffith shared that $5,973.28 is in bank
and $309,043.53 is in the investment account. That is also after the first donation of $20,000
that was sent to UCPL in August. Ms. Griffith also shared a fundraising letter that they would
like to send out. They foundation is also offering to pay to print the annual report to send
along with the fundraising letters.

Old Business. None.
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New Business. None
1. Letter from Secretary of State — Tre Hargett

2. Collection Development Policy. Ms. Olson shared the current policy for review

a. Upon the motion of Ms. Donnelly, seconded by Ms. Snodgrass, the Collection
Development Policy was approved unanimously.

3. Holiday Policy. Ms. Olson shared the current policy for review

a. Upon the motion of Ms. Donnelly, seconded by Mr. Frazier, the Holiday Policy was
approved unanimously.

Board comments.

Mr. Frazier commented on the upcoming End of Life date for Windows 10 devices, which
will be on 10/14/2025. Ms. Olson reported that UCPL should be prepared with all in-use staff
and patron computers already updated before that date.

Mr. Frazier also shared he will not be present at the next meeting and requested that
someone else take meeting notes and minutes in his place.

Adjournment. Upon the motion of Ms. Snodgrass, seconded by Ms. Donnelly, all agree to

adjourn the meeting at 7:03pm. The next meeting will be Thursday, October 23rd at 6:00pm at UCPL.

Respectfully submitted,

Andy Frazier, Secretary



